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What does Lean Thinking mean?

Lean is a team-based form of continuous improvement that
focuses on identifying and eliminating waste in the process.
Lean Thinking is a highly evolved method of managing an
organization in order to improve its productivity, efficiency and
quality of its products, processes or services.
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Workshop Objectives

Build lean culture among process owners.

Simplify continuous improvement tools to participants.
Prepare new companies for future skills that will help them to
cope with new economy challenges.

Prepare participants to conduct peer review teaching in their
companies.
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Workshop Outcomes:

Participants will be able to:
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Apply lean principles to demonstrate the efficacy
of lean management to a value stream
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Conduct workshops and hands on live demo at their
companies with a team of lean champions who can
promote and support the application of lean principles in
production processes and value streams throughout the
.organization
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Reduce in inventory, reduce in throughput time,
and cost reduction
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Analyze the current process
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Develop improved process
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Improve in flow and resource efficiencies
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Understand Lean awareness, readiness, and skill
development
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WORKSHOP INCLUDES
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Attending all sessions Lunch, snaks, tea and coffee breaks Full workshop materials
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Certificate of attendance
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