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Creating a New Generation of Leaders using Experiential Simulations

Don Jones

Canada

Don has earned a reputation as one
of the foremost designers to manage
complex, story-driven - behaviors
Leadership simulation.
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Greetings,

We are delighted to welcome you to this
remarkable workshop. This program was one of
the highest-rated experiences at the recent Talent
Development Think Tank Conference 2023 which
was held in California, USA.

At this workshop, a new concept of leadership
will be introduced that will focus on creating a
new generation of leaders by utilizing a range of
experiential simulations.

This is based on the latest insights and scientific
research that address the impact of human capital
development on the progress and advancement
of organizations and their aspiration for prosperity
using technology and simulations.

In addition. this program
will partake in productive activities, such
as brainstorming, open discussions, and
implementation of practical ideas, which are all,
led and supervised by Don Jones and a number of
top industry veterans from various sectors.

led by Don Jones

In addition, we are thrilled to have you join us at
such a noteworthy occasion and we look forward
to you benefiting from this prolific workshop.

Dr. Mishari Alshalhoub
Tashkeel CEO
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- “The Industrial -
Revolution died

4 or 5 waves °
ago. We are in
‘The First Wave

of a Human

Revolution, and

“we just don't -
know it yet.”

- Don Jones;

- Founder, Experience"lt '

- Inc. .

ABOUT THE

Workshop

The essential leadership skills of
the future are not technical, they
are not taught in business schools
— they are behavioral.

Recent MIT & IBM research shows
that CEQ’s and business leaders
around the world know they can
buy technical skills relatively easily,
it’s the Power Skills that are harder
to find. These are the skills that
will power and determine your
organization’s level of success.
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WORKSHOP OBJECTIVES

Since the rules of the leadership game are changing,
meaning higher competition and intense pressures
on cost and revenue, new risks are emerging while
technology is disrupting the way that work gets done.
Therefore, the key Objectives are:

How to thrive in a VUCA work environment.

= How to manage change in the new leadership role.

= How the new generation of leaders can practice fields
designed to shift mindsets and change behaviors.

= Discovering, practicing, and gaining customized
feedback which will help you to develop your practices
and build better teams.

®m  Practice simulation and digital leadership skills.
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DIGITAL LEADERSHIP

Big companies all over the world have launched
major initiatives to digitally transform themselves.
By some measures, nearly a half of these initiatives
are not meeting their goals, and some are even
failing.

We believe that capitalizing on the digital
technologies we have today (especially Al and
machine learning) requires organizations to take
a much different approach to transforming their
operations into digital.

The workshop will focus on Journey Home
simulation, which will pull people into a fun,
interactive, challenging and profound leadership
and team experience filled with insights, small group
exercises, and the sharing of Don Jones’ research
into the central role that people need to play in an
increasingly digital age.

Moreover the workshop will explore the key changes
in mindsets and the resulting behaviors at the top
and the middle to make digital transformation
initiatives succeed.
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Photos of previous similar programs

LEARNING OUTCOMES

= New leadership skills will be gained and
practice simulation techniques

®  Build a high-performance team
= Create an adaptive and innovative culture
= |ncrease contextual intelligence

= Optimize the human-digital partnership
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THINK LIKE A CEO

X

PROGRAM

18 JUNE 2023 .

TIME ACTIVITY
08:00—-09:00 Registration — Networking - tea & coffee

09:00-10:30 = Opening
Dr. Mishari Al Shalhoub - Chief Executive of Tashkeel Events

= |ntroduction to Thinking Like A CEO
= The Journey Home Simulation
= |mmersive Team-Based Simulation

Facilitated By: Expert. Don Jones - Founding President Experience It Inc
10:30-10:45 Tea and coffee - Break

10:45-12:00 = Thinking Like a CEQO (Part 1)
= Mission Focused
= Creative and Productive Teams
= The Journey Home Debriefing

Facilitated By: Don Jones - Founding President Experience It Inc
Mr. Mohamed Isa - Founder & Chief Axelerator Academy

12:00-12:30 Prayer time — Tea & Coffee Break

12:30-13:00 = Thinking Like a CEO (Part 2)
= The Role of Leadership in an Increasing Complex World
= Introduction to Contextual Intelligence

Facilitated By: Expert. Don Jones - Founding President Experience It Inc
Mr. Mohamed Isa - Founder & Chief Axelerator Academy

13:00—-13:30 What makes a great Leader?
Facilitated By Dr. Ahmed Al Banna - Chief Executive of Origin group

13:30—-13:45 Short Break

13:45—-14:30 Panel Discussion (all speakers)
Facilitated By Mr. Mohamed Isa - Founder & Chief Axelerator Academy

14:30-15:15 = Thinking Like a CEO (Part 3)
m  Team Based Discussions and Exercises
= Aligning Hearts and Minds
= |nfluence Versus Control
= Development of Future Youngs Leaders - Infinity program sample

Facilitated By: Expert. Don Jones - Founding President Experience It Inc
Mr. Mohamed Isa - Founder & Chief Axelerator Academy

15:15 Close of Day one — Lunch
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Facilitators

Ezpert. Don Jones
Founding President
Experience It Inc - Canada

Over the past 30 years, Don has earned a reputation as one of the foremost designers of complex, story-
driven behavioral management and business leadership simulations. Don is an accomplished consultant,
researcher, speaker, and author. His organization has designed, delivered, and implemented large-scale
corporate experiential learning programs for Fortune 500 multinational companies in more than 20 countries.
Don is a very innovative and unique business simulation designer. He has created strategically important
leadership and development training programs for companies such as Whirlpool, Boeing, Procter & Gamble,
and Microsoft. Over 100,000 people across North America, Europe, South America and Asia have tried his
simulations. Don is a recognized thought leader in the importance of human behaviors in the workplace.
His technical book Human Systems 2.0 makes the case for the growing importance of the need for human
connection as the workplace becomes increasingly digital and technological. In addition, his contextual
intelligence transformation model» has been adopted by a number of companies.

Dr. Mishari Alshalhoub
Chief Executive
Tashkeel Events - Kingdom of Saudi Arabia

He is a professional speaker with more than 20 years of experience. has a Ph.D, in Human Resources
Management/ Personnel Administration, from the University of Portsmouth, UK. He is Highly Competent
in Strategic Analysis, Critical Thinking, Negotiation Skills, Change Management, Mentoring, Coaching and
Decision Making. He has taken an important role in many organizations in the region. He has a sound channel
in sound cloud in which he discusses many hot and trendy topics related to leadership, productivity, problem-
solving, and human resources development.

His main strength in leadership, executive mentoring and talent development design and execution.

He is Currently the Chief Executive of Tashkeel Events.

Dr. Ahmed Al Banna
Chief Executive
Origin group Chief Executive - Kingdom of Bahrain

Dr. Al Banna is widely respected as an HR Leader and Management practitioner. He has more than 30 years
experience in developing, interpreting, and implementing of HR and management strategies. He has held
the following positions - Assistant Undersecretary for Training at the Ministry of Labour, Bahrain, President
Lt of the Bahrain Society for Training and Development, the Chairman of the Board of Directors of the Bahrain
Training Institute (BTI), Member of the board of directors of the Labour Fund (TAMKEEN), vice-president
of ARTDO, Chairing the International Federation for Training and Development organizations in addition to
many international and regional memberships. He has a Doctorate Degree form Swiss Business School -
Switzerland.

He is Currently the Chief Executive of origin group.

Mr. Mohamed Abdulla Isa
Founder & Chief Axelerator
Axelerate Academy - Kingdom of Bahrain

Mohamed Isa is the Founder of Axelerate Academy. He is a savvy business consultant with over 22 years of
experience. He started his career with Unilever in Dubai and Jeddah Offices. Then, he became a member of
an executive team that took a startup company from $63 Million to $528 Million in just four years! In December
2015, he left his Chief Financial Officer (CFO) post to pursue his true passions: Speaking, Writing, and Traveling.
Mohamed is a prolific author and co-author with 18 books under his belt, four of which are Amazon»s
Bestsellers. He is planning to publish more books in 2023 and beyond. His fingers will not rest until he
publishes «On Assignment» and «Jungle Inc.» They will be a must-read for executives.




— Photos of our previous leadership programs
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& WHO SHOULD ATTEND

m GM’s and managers who wish to develop their
leadership skilles further and to understand how to
guide team members.

= Newly develop leaders, managers or professionals in
an organization who aspire to lead an organization at
diffrent departments.

= Supervisors who understand the value of growing
and are committed to developing themselves.

= Human resources and training professionals.

= Everyone wishing to learn about the paradigm shifts
to lead in adaptive environments and change.

mil)lma ) gl @6 091 Ml Opiaallg pgaell ey o @
G-pell sbacl atagid1o1S 4 mag dtadyll Giljlmallg dualisll

STl sl e GyBAT

Ug—aalnig dwwga Gi &9 I_un O—taniall aa all 3aL &1l =
il Gl & alirall & sl o 55 @ d_4alyd cuwlial
b) mia

siglal Og-a}ibig & alaiall & talis Og-aing G-l Ogoyiell =
.O—1jLatia 2L 6S am woh il

@ (L yaill gle o 1ailsllg ayy il y)lg all Ggd wag ey o =

lalaiall i LiA

d )Ml & 1a3gaill CGidg Adll @l oy oill g6 1 e gar i JS =
Clj3Bg @il yigkia &84Sl AL Ll @ & Lianl 53L4al
Juoill 1A m aeal dlall Gild duypddull jlgall

FEES
Saudi Riyals (SAR)

2700 SAR Per delegate + VAT

Corporate rates available

WORKSHOP INCLUDES

= Attending all sessions
= Full workshop materials
= Lunch, snaks, tea and coffee breaks

= Certificate of attendance signed by Don Jones

VENUE:
Rosh Rayhaan by Rotana Riyadh

For Registration

@ registration@tashkeelevents.com
www.tashkeelevents.com

O ® +966 55 599 5684

00 tashkeelevents
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PAST EVENTS

dsudill salusll
@allell @ Spalizall

LEADERSHIP AGI T _

[55 NewRe“onseto Lag L)
¥tia?




N,

M

WS

Jgall é il iwll alalpill s og =N
Saudi Center For International Strategic Partnerships

SN,

Bank Albilad

o
©

algall wiljlae) aalell aiyall

STATE PROPERTTES GENERAL AUTHORITY

2

e latia ¥ Ol Loty Galaltl iyt

(l{lOLAYAN

JouwpgnaJincAdbildepln
IMAM ABDULRAHMAN BIN FAISAL UNIVERSITY

el_auxll 3ylig

MINISTRY OF DEFENSE

wsgewll Slapiggll ’\
Saudi Standards Zx

)V/

)))

[ 1) . w— T Y ] <]
Al _og looll d_)ldig

4 MINISTRY OF COMMUNICATIONS
AND INFORMATION TECHNOLOGY

1 olll&_oola ( “
Hjellue g plhw ml.b.u.l

PRINCE SATTAM BIN ABDULAZIZ UNIVERSITY

LicMas! 13S0

AR

Riyadh Chamber

&lacll crijall 355
ALMOZAINI REAL ESTATE CO.

MINISTRY OF HAJJ AND UMRAH

N\
609 llg aall 8jljg ‘6,

cu:\g_su.uj uj_njlaj_ln_u_l *

a////vv-v/f'/drh’%: y ;

Bureau Of Experts At The Gouncil Of Ministe

J9g—iul a)ljg
gy illg dyaldl

suiug Juald agaloll adymll ,@

toyal Commission for Jubail & Yanbu \\, /,



: w
$ S
Ulj—aigallg yojlaall @ utois)

¢t | TASHKEEL

FOR ORGANIZING EXHIBITIONS & CONFERENCES

LAl U 3989.. dypinl 6941l dyodl
Fuelling Minds... Empowering leaders

ORIGIVN

GROUP




