Intelligent Leadership

Comprehensive Workshop

15-16 October 2023
Joudyan Olaya Hotel - Riyadh

License No. 23/7958
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Lerio Cunha

Lerio is an International Keynote Speaker. He was born and
raised in Mozambique. Lerio has lived in Germany (Berlin) for

one year, and in Portugal (Lisbon) for the last |- years.

He has delivered keynote and seminars throughout Africa,
Europe, and the USA. People are his passion. When on stage,
he has the ability to expand his audience’s comfort zone while
having an engaging and inclusive experience.

His favorite I words are “Just Ask!” as he is a truly believer of
the power of asking. Thus, the book called Just Ask! is coming
to this world this year.

Just Ask! is also the keynote's tittle. When listening to Lerio’s
keynote you'll be able to understand that if we become masters
of asking, it will positively impact the way we communicate and
our confidence.
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Workshop Objectives

Learn practical Emotional Intelligence strategies to apply in the
workplace.

Understand how Emotional Intelligence the key for higher
productivity is.

Understand the impact of EQ on leaders, organizational
performance and success.

Engage people to reach high performance without burning out.
Use powerful communication strategies and techniques for
higher connection.

Apply wellbeing daily strategies that will boost productivity,
energy and focus.

Reduce stress and anxiety with powerful science-based tools.
Develop your self-confidence to achieve more success and
happiness.

Develop team leadership skills through excellence in Emotional
Intelligence.

Get out of your comfort zone using the growth mindset.
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Day One :
08:00 - 15:00

How to eat, move, sleep and breath better to reach high perfor-
mance.

EQ Test: Discover your EQ, weaknesses, and strengths.

Use Emotional Intelligence techniques to manage yourself and
your team.

Create empathy and trust to increase connection inside your
team.

Master difficult conversations and be more assertive.

Use assertive feedback to achieve constant improvement.

Engage yourself first - How to feel motivated and committed
at work.

Create a high-performance team using the four engagement
drivers.

Learn how to deal with change and create an open and positive
culture.




Day Two :
08:00 -15:00

Session 4:

Emotional Intelligence for Higher Performance (Part 2)

How to manage your emotions to improve performance.
Understand and manage people s needs, emotions, and per-
sonalities.

Use Emotional Intelligence techniques to manage your team
better.

Session 5:

Dealing with Stress at Work

How to manage stress, frustration and anxiety.

Using powerful tools to reduce and tolerate stress for higher
wellbeing.

Learn daily strategies that boosts your energy and focus.

Session 6:

Self-Confidence as the Key for Success

Understand how self-confidence works and the impact on your
success.

Practice simple strategies that will boost your self-confidence.
Understand and use practical intention setting.
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15-16 October 2023
Joudyan Olaya Hotel - Riyadh
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Attending all sessions Lunch, snaks, tea and coffee breaks Full workshop materials
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Certificate of attendance signed by LERIO CUNHA
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For Registration - Jusuuill
@ tashkeelevents.com @ +966555995684
L 4 IN TashkeelEvents [>A] registration@tashkeelevents.com
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